


2023 Review

March 2023: Care Collaborative Gathering
with a goal to promote supportive, stable
and loving homes.

June 2023: Workgoup meeting and review
of recommended strategies to reach South
Bay goals.

August 2023: Back to School Connect Day
at Calvary Chapel South Bay.

Trust-Based Relational Intervention (TBRI)
and Making Sense of Your Worth
Training (MSOYW) offered to churches,
DCFS and caregivers.




Implementation Priorities

Communication

Tools

Equipping &
Training

Outreach &
Education

Partnership
Opportunities

e Database of
resource
partners and
organizations

e Create an online
resource guide

e Website

e Social Media

e Calendar of
Events

Trust-Based
Relational
Intervention (TBRI)
Making Sense of
Your Worth
(MSOYW)
Trauma Training
and Resources
Training Church
Leaders and
Volunteers

Attend church
collaborative
events

Education and
awareness about
foster care needs
Involve and
recruit churches
and other faith
leaders in the
Collaborative
Establish sub-
regional groups to
engage churches

e Collaborate with

churches and
community-based
organizations to
host adoptive
parents and
caregivers
Partner with DCFS
to “Adopt A Unit”
Host parent and
caregiver
appreciation
events

Support
appreciation
events for DCFS
Social Workers



Care Collaborative
Committees

Communication Equipping & Outreach &

Partnership
Tools Training Education

Opportunities

e Each Committee needs members to help carry out implementation
priorities.

e We are looking for chairs to assist with the facilitation and leadership
of committees.

e Our goal is for committees to meet monthly or bi-monthly virtually or
in person.
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Nov
2023

Committees hold
fheir first meeting

Plan collaborative
holiday event

Timeline
Dec o2
pec 2024
‘ 9
Hold Committees

Collaborative
holiday event

hold meetings

Lare
Collaborative
Mee.l.ing

Feb
2024

ULrelllle

Partnership
Event (TBD)



Questions




